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Aid for African Women & Girls (A2WG)

Annual Report

2024
Growth through philanthropy, self-funding and donor confidence

In 2024, A2WG moved from early establishment into a stronger growth phase. The organisation expanded its

funding base, improved public accountability, strengthened operational readiness and prepared for larger

institutional partnerships. The year helped A2WG transition from early support actions to a more mature

programme platform.

Benevity support

US$56,472

Other support

US$24,375.36

Reported funding

US$80,847.36

Report focus

From planting to organisational growth
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1. Executive Summary 2024
In 2024, A2WG moved from early establishment into a stronger growth phase. The organisation expanded its

funding base, improved public accountability, strengthened operational readiness and prepared for larger

institutional partnerships. The year helped A2WG transition from early support actions to a more mature

programme platform.

This annual report is intentionally programme-facing. It highlights what changed, who was reached, what the

organisation learned, and how A2WG strengthened its mission to save the lives and uplift the dignity of women

and girls.

2. Outcomes and Results

Outcome area Evidence / result Why it matters

Resource growth A2WG expanded support through Benevity,
philanthropic donations and self-funding.

Diversified support improved the organisations
ability to plan beyond one-off activities.

Operational readiness Funding supported administration, advocacy
preparation, donor readiness and programme
continuity.

A stronger internal base made A2WG more
prepared for institutional funding and
implementation.

Accountability systems A2WG improved public-facing reporting,
donor confidence and documentation
discipline.

Better systems positioned the organisation to
meet higher partner and compliance expectations.

Programme pipeline The year supported preparation for
leadership, protection, education and
community empowerment work.

2024 served as the bridge between foundational
action and 2025 programme delivery.
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3. Success Story

Success Story: Building the systems behind the impact

The major story of 2024 was institutional strengthening. A2WG used the year to move from early action

into organisational readiness - improving how it mobilises resources, documents work and prepares for

donor-facing implementation. This behind-the-scenes growth helped make later programmes possible,

including stronger engagement in leadership, protection and governance spaces.

4. Strategic Positioning
1. Improved resource mobilisation through Benevity, philanthropy and self-funding.

2. Strengthened internal readiness for larger programmes and institutional partnerships.

3. Expanded the basis for transparent reporting and public accountability.

4. Positioned A2WG for 2025 implementation in protection, leadership, peacebuilding and gender justice.

6. Learning and Forward Priorities
2024 showed that sustainable impact requires more than field activity. A2WG learned that finance systems,

public reporting, communications, safeguarding and donor readiness must grow alongside programmes.

Going forward, A2WG will continue to strengthen documentation, safeguarding, financial stewardship,

community accountability, and evidence-based programming.

7. Board Certification and Approval
This report is certified by the Board of Trustees and approved by the Board of Directors (BOD). The official signatories and
dates are provided on the final approval page.
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Board Certification and Approval
2024 Annual Report

Certified by the Board of Trustees
The Board of Trustees certifies that this report has been presented for public
accountability, website publication, donor confidence, and institutional record
keeping.

Lois Mafa Zoakas
BOT Secretary

Date: 31 March 2025

Board of Directors (BOD) Approval
The Board of Directors has reviewed and approved this document for organisational records, public reporting and official
website publication. The approvals below confirm institutional oversight, financial stewardship, people and organisational
accountability, and executive administration.

Director, Research, Grants, & Programmes

Hassan Mathias Kabulu
Director, Research, Grants, & Programmes

Date: 31 March 2025

Finance Director

Felix Chinedum Ogbonna
Finance Director

Date: 31 March 2025

Director of People & Organizational Development

Lois Mafa Zoakas
Director of People & Organizational Development

Date: 31 March 2025

Administrative/Executive Director

Gloria Kelechi Felix
Administrative/Executive Director

Date: 31 March 2025


